
 

EPISODE 94, HOW MANY LEAD MAGNETS ARE TOO MANY LEAD 
MAGNETS? WITH RANDI ROBERTS - TRANSCRIPT 

1 
00:00:06.210 --> 00:00:11.700 
Dallas Travers (she/her): Randi welcome back to the podcast it's been about a year since you were 
on the show last. 

2 
00:00:12.780 --> 00:00:24.930 
Dallas Travers (she/her): i'm going to remind everybody what we talked about, and then I just love 
to hear an update from you on how things have gone, since then, but about a year ago, you came 
on the show and with all of this. 

3 
00:00:25.560 --> 00:00:31.740 
Dallas Travers (she/her): history of success in your business and really strong coaching skills and yet 
there was this part of you. 

4 
00:00:32.010 --> 00:00:48.180 
Dallas Travers (she/her): That was not ready yet to put yourself out there, we had a great 
conversation around that and you took that conversation, and you ran with it, so what was that 
experience like for you and then fill everybody in on how things have gone, since then, and where 
you're at now. 

5 
00:00:48.840 --> 00:00:49.800 
Randi Roberts: Sure yeah. 

6 
00:00:51.360 --> 00:00:57.840 
Randi Roberts: I don't want to be overly dramatic about this, but I guess we'll be a little dramatic 
that conversation we had Dallas was a game changer for me. 

7 
00:00:58.590 --> 00:01:09.030 
Randi Roberts: And i've gone back and listened to it a couple of times and I never realized, I mean I 
I knew I was holding myself back, I never realized to what degree and how. 

8 
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00:01:12.510 --> 00:01:17.550 
Randi Roberts: How transformative it could be to look at it in the right way and put it in perspective. 

9 
00:01:17.850 --> 00:01:18.120 
Dallas Travers (she/her): Right. 

10 
00:01:18.390 --> 00:01:24.510 
Randi Roberts: And some of it was it's funny because the way I got out of my head was getting in 
my own head in a different way. 

11 
00:01:24.600 --> 00:01:25.500 
Randi Roberts: In terms of. 

12 
00:01:26.040 --> 00:01:29.880 
Randi Roberts: Like, what are the things I tell my clients and you know. 

13 
00:01:31.230 --> 00:01:32.910 
Randi Roberts: apply that to myself. 

14 
00:01:33.060 --> 00:01:45.390 
Randi Roberts: kind of thing, and it really has enabled me to get out of my comfort zone to 
embrace the discomfort as an important part of the growth process and to be okay with. 

15 
00:01:46.500 --> 00:01:52.590 
Randi Roberts: Seeing what happens like you know my big takeaway When I think back to that 
conversation, a year ago was. 

16 
00:01:53.760 --> 00:01:58.560 
Randi Roberts: Things don't have to be perfect, because my superpower is fixing stuff when it goes 
wrong. 

17 
00:01:58.830 --> 00:02:13.050 
Randi Roberts: Right and they really like hang on to that, and so I just I let things happen like right 
now in my business, I met a really exciting point and i've just brought on some social media 
support, and in fact just today. 

18 
00:02:13.590 --> 00:02:22.740 

Transcripts are auto-generated.  
Coaches on a Mission- © 2022 Dallas Travers, The Hive. |. All Rights Reserved.               .2



Randi Roberts: The stuff that we've been working on went live on linkedin and I forgot actually I got 
busy doing some stuff and I forgot, it was going to be today and I saw all these comments 
popping up. 

19 
00:02:23.340 --> 00:02:29.280 
Randi Roberts: And I was just like let this happen, like this isn't, how can I forget that was happening 
today, I was like comfortable. 

20 
00:02:30.960 --> 00:02:32.850 
Randi Roberts: And I spent a year ago. 

21 
00:02:33.240 --> 00:02:38.550 
Dallas Travers (she/her): A year ago and either wouldn't have happened at all, or it would have just 
been buckets of sweat. 

22 
00:02:38.580 --> 00:02:41.100 
Dallas Travers (she/her): All morning long or hitting go right. 

23 
00:02:41.220 --> 00:02:47.610 
Randi Roberts: However long yeah and i've gotten all these great comments and i'm hearing back 
from people I haven't talked to in a while and. 

24 
00:02:47.940 --> 00:02:59.910 
Randi Roberts: And i've just sort of like I feel more focused i've decided what are the things I need 
to be doing to move things forward and be okay if it's uncomfortable it really unlocked a lot of 
things for me. 

25 
00:03:00.150 --> 00:03:00.540 
Dallas Travers (she/her): wow. 

26 
00:03:01.170 --> 00:03:02.850 
Randi Roberts: wow that was great so great. 

27 
00:03:03.390 --> 00:03:04.980 
Randi Roberts: awesome Thank you again. 

28 
00:03:05.160 --> 00:03:13.560 
Dallas Travers (she/her): yeah it's my pleasure it's my pleasure, what I want our listeners to take 
away is, I think, as coaches, we never know. 
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29 
00:03:15.210 --> 00:03:20.250 
Dallas Travers (she/her): What the thing is going to be that opens the door for our clients. 

30 
00:03:20.670 --> 00:03:25.230 
Dallas Travers (she/her): And when we just Center the client and focus on serving them. 

31 
00:03:25.680 --> 00:03:37.320 
Dallas Travers (she/her): The door that unlocks will surprise us, because it really does this happen 
for you when you're coaching is sometimes the most transformative conversations are the one that 
ones that feel most effortless for you. 

32 
00:03:38.550 --> 00:03:39.510 
Randi Roberts: Absolutely. 

33 
00:03:39.870 --> 00:03:41.070 
Randi Roberts: Absolutely, and then. 

34 
00:03:41.670 --> 00:03:50.190 
Randi Roberts: And then I find a huge amount of value to reflect on a little bit and sometimes those 
moments can go by, because they don't feel they do feel effortless. 

35 
00:03:50.370 --> 00:03:50.610 
Dallas Travers (she/her): yeah. 

36 
00:03:50.640 --> 00:04:06.960 
Randi Roberts: But I love being able to like from a client perspective, so you want my clients are 
experiencing and think about what it what allowed it to happen it helps me in my own business, it 
helps me as a coach it helps me get past my own stuff. 

37 
00:04:07.050 --> 00:04:10.050 
Randi Roberts: mm hmm it's that's where the juices yeah. 

38 
00:04:10.110 --> 00:04:15.540 
Dallas Travers (she/her): Completely because that's what that experience was like for me I kind of 
didn't even remember what we talked about. 

39 
00:04:16.470 --> 00:04:19.470 
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Randi Roberts: After we were done and I will never forget it. 

40 
00:04:20.250 --> 00:04:29.520 
Dallas Travers (she/her): Great so that's just a reminder for all of the coaches out there listening, like 
our work when it doesn't feel hard we're onto something. 

41 
00:04:31.440 --> 00:04:35.880 
Randi Roberts: I love that actually because that's one of the things we've been talking a lot about in 
the hive is. 

42 
00:04:36.990 --> 00:04:39.870 
Randi Roberts: How can we make this easy easy looks good on you. 

43 
00:04:39.900 --> 00:04:48.090 
Randi Roberts: it's okay for this and it's you know that's a good reminder of that it's sometimes 
when it's easy it's it's more powerful. 

44 
00:04:48.240 --> 00:05:04.980 
Dallas Travers (she/her): yeah completely yeah completely and the same is true in our marketing 
it's like a different set of muscles that we use, and so the learning curve is there again, but it does 
get to the point where a big launch happens on linkedin and you forget that that was the day. 

45 
00:05:05.370 --> 00:05:08.790 
Randi Roberts: yeah and it's funny too, because I mean, as you know, I have. 

46 
00:05:08.880 --> 00:05:23.820 
Randi Roberts: Marketing sales background so i've done a bazillion marketing programs, this is such 
a different much more personal experience than anything that and I always took it seriously, but 
this, this is a whole different world that's very cool. 

47 
00:05:24.150 --> 00:05:24.420 
Dallas Travers (she/her): yeah. 

48 
00:05:24.480 --> 00:05:24.930 
Randi Roberts: A lot of fun. 

49 
00:05:26.010 --> 00:05:36.930 
Dallas Travers (she/her): Alright, so since really giving yourself permission to figure it out in public 
right and to put yourself intentionally in your zone of genius which is fixing things that are broken. 
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50 
00:05:39.450 --> 00:05:41.970 
Dallas Travers (she/her): What does that what happened for you in this year. 

51 
00:05:44.100 --> 00:05:45.960 
Randi Roberts: So many things, I mean I. 

52 
00:05:47.130 --> 00:05:55.500 
Randi Roberts: On a personal note, I got distracted in the middle of the year, because my husband 
and I downsize so I kind of took a couple months out of moving business forward. 

53 
00:05:55.800 --> 00:05:59.760 
Randi Roberts: Look what happened in space and I gave him his have a break on launching my 
course. 

54 
00:06:00.300 --> 00:06:18.270 
Randi Roberts: But what happened in spite of that was I hit my six figures I was oversubscribed in 
one on one clients and just felt like this is what I meant to be doing it felt so right, so you know 
everything's happening it's been a couple years it doesn't happen right away. 

55 
00:06:20.040 --> 00:06:33.060 
Randi Roberts: everything's humming and now i'm at a point where i'm ready to take my business 
to the next phase, no question, so it really and it feels like i'm building from success and it started 
with my first client surge when I found you. 

56 
00:06:33.060 --> 00:06:33.420 
Dallas Travers (she/her): You. 

57 
00:06:33.810 --> 00:06:39.150 
Dallas Travers (she/her): yeah so great Okay, so your business has grown you've passed the six 
figure mark. 

58 
00:06:39.420 --> 00:06:46.260 
Dallas Travers (she/her): And you feel really well positioned to start scaling and this year you're 
going to roll out small groups. 

59 
00:06:46.650 --> 00:06:49.170 
Dallas Travers (she/her): You have a course that you're working on. 
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60 
00:06:49.470 --> 00:06:50.010 
Randi Roberts: that's right. 

61 
00:06:50.400 --> 00:07:06.180 
Dallas Travers (she/her): And then, this other offering around like a VIP day offering can you fill our 
listeners in on who you help and then specifically this VIP day offering because that's the one we're 
going to focus on when we talk about your lead magnet today right. 

62 
00:07:06.390 --> 00:07:13.830 
Randi Roberts: Okay, absolutely yeah so what I do is, I am an executive and career life coach, 
which is a term I think I made up. 

63 
00:07:15.120 --> 00:07:29.490 
Randi Roberts: and basically the executive piece is helping people get to the next level helping 
people professionals get to the VP or the C suite level, but what I learned from my clients is there is 
a huge need for people to love their work. 

64 
00:07:29.910 --> 00:07:31.650 
Randi Roberts: While they're achieving their goals. 

65 
00:07:32.520 --> 00:07:36.180 
Randi Roberts: And I do believe is possible, for your career to be fulfilling. 

66 
00:07:36.690 --> 00:07:40.590 
Randi Roberts: And so that's where this career life piece that I sort of made up came in. 

67 
00:07:40.890 --> 00:07:46.860 
Randi Roberts: And that's what my courses about and that's what i'm on fire about I love the other 
work and, frankly, it pays really well because the. 

68 
00:07:46.860 --> 00:07:47.670 
Randi Roberts: Companies hire. 

69 
00:07:48.750 --> 00:07:53.640 
Randi Roberts: This fulfilling piece is It just sings. It just sings to me. 

70 
00:07:53.790 --> 00:08:02.280 
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Randi Roberts: yeah so so that's what my course is about that's what my small group is about very 
focused on that, but i'm also I this. 

71 
00:08:02.880 --> 00:08:13.200 
Randi Roberts: Have a couple of ideas of things that will come next, and the one you and i've 
talked about is how do people who have had that fulfilling successful career wind it down. 

72 
00:08:14.280 --> 00:08:19.470 
Randi Roberts: And you know if we listen to our clients they tell us what the issues are i've had a 
couple people come to me with. 

73 
00:08:20.370 --> 00:08:30.900 
Randi Roberts: i'm a partner in this firm, I met this level whatever I, like all i've ever focused on his 
work and I look ahead and my husband's getting ready to retire, how do I wind this down. 

74 
00:08:31.500 --> 00:08:46.470 
Randi Roberts: So it's you know, and my focus on that is you've been successful you've been so 
focused on your work, you identified so much with it How did we wind it down and enter 
retirement in a way that honors the career that you've had. 

75 
00:08:46.800 --> 00:08:50.910 
Randi Roberts: right and it is as fulfilling as everything you've done so far. 

76 
00:08:51.210 --> 00:08:59.370 
Randi Roberts: My and so i'm totally excited about that and, and I feel like that would be a perfect 
place for VIP days. 

77 
00:08:59.910 --> 00:09:05.610 
Randi Roberts: Because these people have a great sense of urgency they're feeling uncomfortable 
because this is something. 

78 
00:09:05.910 --> 00:09:07.380 
Randi Roberts: These are people that are in control. 

79 
00:09:07.710 --> 00:09:10.170 
Randi Roberts: And this is something they're not in control about. 

80 
00:09:10.500 --> 00:09:12.990 
Randi Roberts: And they may not have talked to anybody about it. 
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81 
00:09:14.040 --> 00:09:16.980 
Randi Roberts: And they don't have a lot of time, but they do have money. 

82 
00:09:17.160 --> 00:09:20.760 
Randi Roberts: So, hence a VIP day maybe a perfect offering for this. 

83 
00:09:20.940 --> 00:09:27.030 
Randi Roberts: Great grand and i'm not necessarily thinking if that business came to me, I could 
take it now. 

84 
00:09:27.510 --> 00:09:41.430 
Randi Roberts: But in terms of scaling that up i'm thinking that comes after the other things that I 
have going this year and so thinking ahead to the lead magnet is building in advance, I wish I had 
taken advantage of the time I had last year. 

85 
00:09:43.170 --> 00:09:46.410 
Randi Roberts: And I want to learn from that experience and get ahead of it this time. 

86 
00:09:46.560 --> 00:09:47.160 
Randi Roberts: yeah sense. 

87 
00:09:47.640 --> 00:09:54.960 
Dallas Travers (she/her): It totally does and i'm so happy to hear you speak to the importance of 
thinking ahead it's so heartbreaking. 

88 
00:09:55.350 --> 00:10:06.450 
Dallas Travers (she/her): When I see a coach launcher course because you're working as hard on a 
course launch if you're launching to a list of two people, as you are when you're launching into a 
list. 

89 
00:10:06.720 --> 00:10:21.420 
Dallas Travers (she/her): Of 2000 20,000 200,000 and it can feel like such a bummer when 
everything goes well, like you hit your metrics but there wasn't enough people in the top of funnel 
for you to have a launch you're really proud of, so I. 

90 
00:10:21.420 --> 00:10:22.740 
Dallas Travers (she/her): love that you're thinking ahead. 
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91 
00:10:23.250 --> 00:10:36.180 
Dallas Travers (she/her): I want to fill our listeners in here a little bit so everybody in last week's 
episode with Nic Frick we talked about the purpose of a lead magnet she said, the funniest thing I 
laughed. 

92 
00:10:36.210 --> 00:10:44.910 
Dallas Travers (she/her): out loud I don't know if it'll end up in the final episode or not, but I laughed 
so hard, because she said, wait i've been trying to solve everybody. 

93 
00:10:46.050 --> 00:10:53.490 
Dallas Travers (she/her): everybody's all of everybody's problems with a PDF wait what am I doing 
she just realized she'd been over delivering. 

94 
00:10:53.940 --> 00:11:05.580 
Dallas Travers (she/her): yeah so as a reminder, the function of a lead magnet is to help your 
dream client believe that the thing that they want is something they're capable of getting. 

95 
00:11:06.450 --> 00:11:18.750 
Dallas Travers (she/her): We do that number two through helping them gain traction toward that 
thing when I see an experience myself moving toward that thing I start to believe that it's possible 
for me. 

96 
00:11:19.110 --> 00:11:32.340 
Dallas Travers (she/her): And then the third piece is that I begin to trust that you are the best person 
to help me run through the tape that is the purpose of a lead magnet and a PDF list of. 

97 
00:11:33.030 --> 00:11:39.990 
Dallas Travers (she/her): Life hacks often is not the right way to deliver those three things 
sometimes it is. 

98 
00:11:40.320 --> 00:11:50.460 
Dallas Travers (she/her): But sometimes it isn't so we have to Center the client their lifestyle their 
learning style and pair that with our coaching style in order to design a lead magnet that fits. 

99 
00:11:50.910 --> 00:11:59.100 
Dallas Travers (she/her): So now, I think Randi The next step for all of you listeners is how, when do 
you decide that you need another lead magnet. 

100 
00:12:00.510 --> 00:12:10.650 
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Dallas Travers (she/her): And then I think you and I can have some fun brainstorming looking at 
who the audience is for this offering brainstorming a possible lead magnet for them does that 
sound good. 

101 
00:12:11.040 --> 00:12:12.000 
Randi Roberts: sounds great. 

102 
00:12:12.060 --> 00:12:12.600 
Randi Roberts: Okay yeah. 

103 
00:12:12.900 --> 00:12:19.710 
Dallas Travers (she/her): Great yeah so you because you have another lead magnet so tell me why 
you feel like you need to design a new lead magnet. 

104 
00:12:20.250 --> 00:12:23.040 
Randi Roberts: yeah it's a couple of things, first of all. 

105 
00:12:24.120 --> 00:12:26.040 
Randi Roberts: My poor little lead magnet I did. 

106 
00:12:26.550 --> 00:12:31.140 
Randi Roberts: Last year, and I did like one thing with it and kind of like. 

107 
00:12:31.290 --> 00:12:41.610 
Randi Roberts: heard it's, not that I heard crickets I did get one client from it, but it really did just 
didn't test drive it I didn't work hard enough I didn't it wasn't fair to this poor lead magnet. 

108 
00:12:42.000 --> 00:12:50.010 
Randi Roberts: yeah and then I was feeling like I needed another lead magnet there luckily I got 
some other eyes on it that helped me see it differently so. 

109 
00:12:50.220 --> 00:12:57.480 
Randi Roberts: yeah I feel the lead magnet that I currently have is exactly on target for the program 
that i'm working on now. 

110 
00:12:57.840 --> 00:12:58.320 
Dallas Travers (she/her): mm hmm. 

111 
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00:12:58.380 --> 00:13:01.110 
Randi Roberts: Or the fulfilling career happy life piece. 

112 
00:13:01.290 --> 00:13:09.720 
Randi Roberts: yeah but this other thing is really speaking to a different problem in a different 
audience or or an audience at a different face right. 

113 
00:13:10.410 --> 00:13:14.970 
Randi Roberts: So the message has to be different and the way in has to be different, and I think. 

114 
00:13:15.720 --> 00:13:22.380 
Randi Roberts: they're you know when I think about my two different audiences this future group 
of how do we wind down their career. 

115 
00:13:23.460 --> 00:13:26.580 
Randi Roberts: There i'm not convinced their problem aware yet. 

116 
00:13:27.030 --> 00:13:32.460 
Randi Roberts: Right and so that that everything about the situation is different. 

117 
00:13:32.730 --> 00:13:35.310 
Randi Roberts: And so i'm gonna have to be really careful how i'm talking. 

118 
00:13:35.730 --> 00:13:43.110 
Randi Roberts: To these two people, so it doesn't get watered down, I think it's more powerful to 
speak to them individually in a way. 

119 
00:13:44.220 --> 00:13:45.360 
Dallas Travers (she/her): What do you mean by that. 

120 
00:13:47.040 --> 00:13:55.170 
Randi Roberts: The people that are short of mid career that maybe they're not as excited as they 
were they want they know what it feels like to be on fire and they're not. 

121 
00:13:55.440 --> 00:14:05.130 
Randi Roberts: mm hmm that's a very different issue than these people that everything's great and 
they're look, those of us that get to think about retiring that's a privilege rate. 

122 
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00:14:05.610 --> 00:14:09.300 
Randi Roberts: So there and they're wondering how that can happen or. 

123 
00:14:09.960 --> 00:14:15.600 
Randi Roberts: Other people around them are telling them that they should be thinking we all do 
tons of financial planning. 

124 
00:14:15.870 --> 00:14:17.790 
Randi Roberts: Retirement we don't do the other stuff. 

125 
00:14:17.910 --> 00:14:24.720 
Dallas Travers (she/her): yeah, and so they may not be problem aware, so I think the the messages 
are very different. 

126 
00:14:25.380 --> 00:14:26.550 
Randi Roberts: you're going to be powerful. 

127 
00:14:26.760 --> 00:14:34.260 
Dallas Travers (she/her): yeah great alright so listeners write this down because there's two things I 
took away from what you shared Randi number one. 

128 
00:14:35.970 --> 00:14:44.040 
Dallas Travers (she/her): We often think we need another lead magnet because our first lead 
magnet is broken, when in fact it's not the lead magnet is the strategy. 

129 
00:14:44.760 --> 00:14:55.260 
Dallas Travers (she/her): Extending a few dms or sending an email or like a post on instagram once 
about your lead magnet if you don't get subscribers that is not proof of anything. 

130 
00:14:55.560 --> 00:15:14.490 
Dallas Travers (she/her): Other than you need a more solid strategy to get your lead magnet out in 
the world, so I thank you for bringing that point up, but there is a time and a place where, as a 
coach you will likely have multiple lead magnets and that time and place comes when you have 
multiple offerings. 

131 
00:15:16.590 --> 00:15:24.540 
Dallas Travers (she/her): So even if we take the hive as an example the hive is one offering but we 
teach three distinct phases inside of the hive. 

132 
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00:15:25.200 --> 00:15:36.450 
Dallas Travers (she/her): The first phase is client attraction, the second phase is list building and the 
third phase is course launching so I have a lead magnet that's attached to each of those phases. 

133 
00:15:36.990 --> 00:15:49.800 
Dallas Travers (she/her): Because my dream client for the hive goes through that entire journey so 
it's the same person, but there are definitely three phases of their business that we address, which 
is the same thing I heard you say about your audience. 

134 
00:15:50.130 --> 00:15:51.270 
Randi Roberts: Very much so yeah. 

135 
00:15:51.630 --> 00:15:57.390 
Dallas Travers (she/her): So you know it's time to design and other lead magnet when you have an 
offering. 

136 
00:15:58.830 --> 00:16:13.230 
Dallas Travers (she/her): Without a matching lead magnet because the lead magnet is designed to 
attract your dream yes dream clients looking for the specific result that you offer and if you're 
adding in a new results, you need a new lead magnet. 

137 
00:16:13.710 --> 00:16:14.970 
Randi Roberts: Great great okay. 

138 
00:16:16.320 --> 00:16:19.020 
Dallas Travers (she/her): yeah great alright, so we need a new lead magnet. 

139 
00:16:22.410 --> 00:16:32.580 
Dallas Travers (she/her): You mentioned the so I just want to make sure everyone's tracking here, so 
the journey that your client is on there's this phase where they're like mid career. 

140 
00:16:32.940 --> 00:16:43.290 
Dallas Travers (she/her): They remember what it was like to be on fire and lit up about their career 
and they're suddenly in this weird middle zone where the passion is not there and they want to. 

141 
00:16:43.290 --> 00:16:44.310 
Dallas Travers (she/her): reignite the passion. 

142 
00:16:44.700 --> 00:16:54.960 
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Dallas Travers (she/her): And then, and they go further down the journey toward the end of their 
career where they start thinking about who am I if i'm not working and what is my legacy and 
what is my exit plan. 

143 
00:16:55.530 --> 00:16:56.730 
Dallas Travers (she/her): Exactly okay. 

144 
00:16:56.820 --> 00:17:00.000 
Randi Roberts: And, and what is my life, going to be like, on the other side. 

145 
00:17:00.390 --> 00:17:01.530 
Dallas Travers (she/her): Right right yeah. 

146 
00:17:02.070 --> 00:17:04.290 
Dallas Travers (she/her): So the lead magnet addresses this person. 

147 
00:17:05.460 --> 00:17:19.260 
Dallas Travers (she/her): Inside the hive we've talked about problem aware and solution aware, 
can you share with our listeners your understanding of that piece, because you mentioned that you 
wonder if this audience is problem aware so walk us through that piece. 

148 
00:17:19.860 --> 00:17:21.510 
Randi Roberts: yeah I think that. 

149 
00:17:23.760 --> 00:17:24.810 
Randi Roberts: You know if we're. 

150 
00:17:26.400 --> 00:17:36.690 
Randi Roberts: what you were saying with a lead magnet or the way we introduce ourselves like 
they need to believe they can have, whatever the solution is, we need to help them gain traction 
for it. 

151 
00:17:37.740 --> 00:17:41.040 
Randi Roberts: But in order to get their attention they have to be aware of the problem. 

152 
00:17:41.280 --> 00:17:42.870 
Randi Roberts: yeah and if they're not. 

153 
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00:17:43.410 --> 00:18:00.780 
Randi Roberts: Then we have to it's it's farther down the sales process for sure, but I mean our 
choices either to speak to the people that are problem aware, or if the audience is big enough 
create that awareness on the people on the part of the people that are not yet aware. 

154 
00:18:01.170 --> 00:18:04.920 
Randi Roberts: yeah and then you move them into the funnel sort of at a higher place if you will. 

155 
00:18:05.700 --> 00:18:07.170 
Randi Roberts: And you know it's an extra step. 

156 
00:18:08.490 --> 00:18:08.910 
Randi Roberts: But. 

157 
00:18:09.300 --> 00:18:16.440 
Randi Roberts: I mean, one of the things that I find with a lot of my clients it's it's amazing to me 
how people just don't talk to other people about the stuff. 

158 
00:18:17.310 --> 00:18:22.230 
Randi Roberts: And they think i'm magic just because i'm listening to them it's Okay, they can think 
of magic but. 

159 
00:18:22.800 --> 00:18:29.670 
Randi Roberts: it's just a matter of talking about these things, and once you voice it you can't know 
it, and then it's there. 

160 
00:18:30.840 --> 00:18:32.070 
Randi Roberts: it's just a matter of. 

161 
00:18:32.130 --> 00:18:34.890 
Randi Roberts: Like you know shining a light on it. 

162 
00:18:35.220 --> 00:18:39.780 
Dallas Travers (she/her): yeah got it, I have a clarifying question because I want to make sure I 
understand. 

163 
00:18:40.830 --> 00:18:51.330 
Dallas Travers (she/her): This audience is it that they're not problem aware, or is it that they're 
problem aware, but completely unaware that there that a solution exists. 
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164 
00:18:53.190 --> 00:18:56.610 
Dallas Travers (she/her): So I know the problem which is I don't know what i'm going to do. 

165 
00:18:56.730 --> 00:18:58.500 
Dallas Travers (she/her): yeah do they know that piece. 

166 
00:18:59.010 --> 00:19:01.050 
Dallas Travers (she/her): And solution they're not aware of. 

167 
00:19:01.350 --> 00:19:07.710 
Randi Roberts: The Actually, this is a really helpful question Dallas because here's my here was my 
instinctive answer was. 

168 
00:19:08.910 --> 00:19:15.870 
Randi Roberts: They are there so completely unaware of a solution they're afraid to acknowledge 
the problem. 

169 
00:19:16.110 --> 00:19:22.110 
Dallas Travers (she/her): that's what I heard you that's what I heard too, so they have this like it's 
almost like a dirty little secret. 

170 
00:19:23.220 --> 00:19:31.770 
Dallas Travers (she/her): Right no support around it, no, no possible way to see that there is a 
solution it's just something that they have to struggle with. 

171 
00:19:32.730 --> 00:19:34.350 
Dallas Travers (she/her): God OK. 

172 
00:19:34.650 --> 00:19:37.500 
Randi Roberts: So just again it just it just eats away at them. 

173 
00:19:37.770 --> 00:19:45.210 
Dallas Travers (she/her): yeah yeah and becomes bigger than it might actually be if it was in the 
light yeah mm hmm. 

174 
00:19:45.480 --> 00:19:48.690 
Randi Roberts: So we have no way they're going to do any planning another up. 
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175 
00:19:48.960 --> 00:19:51.240 
Randi Roberts: There they're just going to keep doing what they're doing so. 

176 
00:19:51.270 --> 00:19:54.780 
Dallas Travers (she/her): yeah yeah Oh, I have a lead magnet idea I can't wait to go. 

177 
00:19:57.180 --> 00:19:59.850 
Dallas Travers (she/her): So I just want to make sure all of our listeners are tracking we have. 

178 
00:20:00.300 --> 00:20:08.040 
Dallas Travers (she/her): unaware right that's the first category people might fall into which is like I 
may have a problem, but I might even aware that the. 

179 
00:20:08.490 --> 00:20:16.230 
Dallas Travers (she/her): That I do right i'm just unaware those people are not in a position to 
become clients that they're just that's not where they are in their journey. 

180 
00:20:16.620 --> 00:20:26.370 
Dallas Travers (she/her): Then we have problem aware, people who are aware that there's a 
problem this is your audience they're often bought into the belief that there is no solution. 

181 
00:20:27.930 --> 00:20:28.890 
Randi Roberts: wow that's interesting. 

182 
00:20:29.040 --> 00:20:34.410 
Dallas Travers (she/her): So now I just need to live with it right or figure it out, on my own it's just a 
part of. 

183 
00:20:34.830 --> 00:20:44.580 
Dallas Travers (she/her): getting older, or a part of becoming a mother or a part of what it's like to 
be in school like fill in the blank right and then their solution aware. 

184 
00:20:44.970 --> 00:20:53.550 
Dallas Travers (she/her): These people are aware that there's a problem, and they are at least open 
to the idea that a solution as possible, if not. 

185 
00:20:54.150 --> 00:21:04.710 

Transcripts are auto-generated.  
Coaches on a Mission- © 2022 Dallas Travers, The Hive. |. All Rights Reserved.               .18



Dallas Travers (she/her): Aware that a solution as possible now they just get to choose which 
which solution is a mat for them and it's typically our solution aware, people who are our best 
clients. 

186 
00:21:04.830 --> 00:21:06.870 
Dallas Travers (she/her): That the easiest people to enroll. 

187 
00:21:06.990 --> 00:21:09.390 
Dallas Travers (she/her): that's often who we speak to in our marketing. 

188 
00:21:10.080 --> 00:21:11.820 
Dallas Travers (she/her): What i'm hearing from you is. 

189 
00:21:11.910 --> 00:21:19.980 
Dallas Travers (she/her): These people are so aware of the problem that the solution seems 
impossible. 

190 
00:21:22.410 --> 00:21:24.540 
Randi Roberts: i'm not sure would see it quite that way. 

191 
00:21:24.630 --> 00:21:25.980 
Randi Roberts: Okay, I think. 

192 
00:21:27.540 --> 00:21:28.680 
Randi Roberts: i'm not sure that. 

193 
00:21:30.150 --> 00:21:35.130 
Randi Roberts: They would say i'm not sure it's true that they're so aware of the problem I almost 
think. 

194 
00:21:36.210 --> 00:21:38.040 
Randi Roberts: they're not letting themselves be. 

195 
00:21:38.370 --> 00:21:42.420 
Randi Roberts: The problem if they if they thought kind of creeps in they think about something 
else. 

196 
00:21:42.570 --> 00:21:42.930 
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yeah. 

197 
00:21:44.070 --> 00:21:46.560 
Dallas Travers (she/her): yeah got it got it so they're like. 

198 
00:21:48.390 --> 00:21:48.960 
Dallas Travers (she/her): yeah. 

199 
00:21:49.500 --> 00:21:53.730 
Randi Roberts: Yes, problem avoidance that's another category they're definitely not solution or. 

200 
00:21:54.030 --> 00:21:55.890 
Randi Roberts: How can I don't think would take a lot to get them there. 

201 
00:21:56.160 --> 00:22:04.080 
Dallas Travers (she/her): that's what i'm thinking too, because they have a template for this they've 
done financial planning for retirement right okay all right. 

202 
00:22:04.950 --> 00:22:08.190 
Randi Roberts: The financial planning is about it gives us choices in our lives. 

203 
00:22:08.310 --> 00:22:15.270 
Dallas Travers (she/her): yeah right right all right, so if we think about this VIP day what is. 

204 
00:22:16.320 --> 00:22:26.850 
Dallas Travers (she/her): The promise or the outcome of this VIP day I hire you for a VIP day to 
roadmap my post retirement life what am I going to walk away with. 

205 
00:22:31.080 --> 00:22:34.800 
Randi Roberts: Clarity around what your ideal situation is. 

206 
00:22:34.890 --> 00:22:36.900 
Dallas Travers (she/her): yeah oh great. 

207 
00:22:38.220 --> 00:22:39.960 
Randi Roberts: And, and then. 

208 
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00:22:41.850 --> 00:22:53.580 
Randi Roberts: Like vent everything sparking everything they're excited there's tremendous energy 
and then it's a whole lot of coaching around what does that happy retiree need you to be doing 
today. 

209 
00:22:53.940 --> 00:22:55.290 
Dallas Travers (she/her): mm hmm mm hmm. 

210 
00:22:55.710 --> 00:22:57.000 
Randi Roberts: and putting together the plan. 

211 
00:22:57.270 --> 00:23:20.430 
Dallas Travers (she/her): yeah I love it okay So what do I need to believe do learn feel, not all of 
those but there's a few tracks in here right in order to show up ready, not only to invest in a VIP day 
but to get value and be successful from the VIP day. 

212 
00:23:20.760 --> 00:23:21.150 
Randi Roberts: mm hmm I. 

213 
00:23:22.890 --> 00:23:23.190 
Randi Roberts: Think. 

214 
00:23:24.690 --> 00:23:28.260 
Randi Roberts: You have to believe that there is life after work. 

215 
00:23:33.240 --> 00:23:34.350 
Randi Roberts: And that it that. 

216 
00:23:35.880 --> 00:23:39.510 
Randi Roberts: You can make it, you can make it fulfilling. 

217 
00:23:39.900 --> 00:23:40.350 
Dallas Travers (she/her): yeah. 

218 
00:23:41.220 --> 00:23:47.400 
Randi Roberts: I mean so many of us that identify so much with our work it's hard to imagine. 

219 
00:23:48.450 --> 00:23:50.340 
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Randi Roberts: What it's like without work. 

220 
00:23:50.700 --> 00:23:51.270 
mm hmm. 

221 
00:23:52.800 --> 00:23:55.200 
Randi Roberts: And so that's kind of what you need to do is imagine. 

222 
00:23:55.530 --> 00:23:56.190 
Dallas Travers (she/her): Imagine it. 

223 
00:23:57.090 --> 00:24:03.450 
Randi Roberts: And they I don't think people can do that themselves if they're that focus, I think you 
just need somebody to help you through. 

224 
00:24:03.750 --> 00:24:05.490 
Dallas Travers (she/her): mm hmm mm hmm. 

225 
00:24:06.630 --> 00:24:12.900 
Dallas Travers (she/her): Great so I need to believe that there is life after work. 

226 
00:24:14.460 --> 00:24:21.960 
Dallas Travers (she/her): And that I sounds like I also need to believe that the first step is to just 
imagine. 

227 
00:24:22.950 --> 00:24:24.720 
Randi Roberts: yeah yeah great. 

228 
00:24:25.020 --> 00:24:25.440 
Okay. 

229 
00:24:26.580 --> 00:24:39.030 
Dallas Travers (she/her): So if the purpose of a lead magnet is to give the client belief that the thing 
they want is possible and give them traction and they believe that because they are, they have 
traction toward it. 

230 
00:24:39.540 --> 00:24:39.930 
Randi Roberts: mm hmm. 
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231 
00:24:41.550 --> 00:24:44.400 
Dallas Travers (she/her): What ideas come forward for you about a lead magnet. 

232 
00:24:51.840 --> 00:25:03.090 
Randi Roberts: Well it's funny because I mean i've thought about this from a couple of different 
angles and I, and I haven't come up with anything tangible like you know I love the idea of a quiz I 
can't picture that here. 

233 
00:25:03.960 --> 00:25:11.790 
Randi Roberts: You know yeah the thought the thing that I was coming up with it i'm not sold on it 
by any means, but the only thing that I didn't throw out in the basket. 

234 
00:25:12.000 --> 00:25:20.460 
Randi Roberts: Was maybe I need to do a video, and they need to talk to it, and maybe share an 
example of another client experience. 

235 
00:25:21.240 --> 00:25:23.040 
Dallas Travers (she/her): that's exactly my idea. 

236 
00:25:23.190 --> 00:25:29.970 
Dallas Travers (she/her): seriously Okay, because you said something that really got my attention 
and what got my attention was they don't talk about this. 

237 
00:25:30.750 --> 00:25:37.740 
Dallas Travers (she/her): Right right so they're struggling on their own, no one's really talking about 
it, I called it a dirty little secret almost right. 

238 
00:25:38.340 --> 00:25:47.910 
Dallas Travers (she/her): From my perspective, an awesome first step lead magnet to shine a light 
on this problem that they've been avoiding. 

239 
00:25:48.270 --> 00:25:56.130 
Dallas Travers (she/her): Right like how am I ever going to get to the place of believing that there is 
life after work to the point that i'm open to talking about it with someone else. 

240 
00:25:56.820 --> 00:26:15.660 
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Dallas Travers (she/her): If I don't if I don't pull it out of the pull it off the shelf, the very, very high 
shelf, I put it on to just avoid it I think an incredible lead magnet would be a recording of you 
talking with a client through this imagination process. 

241 
00:26:17.130 --> 00:26:17.460 
Randi Roberts: hmm. 

242 
00:26:19.380 --> 00:26:38.460 
Dallas Travers (she/her): And maybe even doing like a was it like a director's cut right, so you edit in 
your observations are like here's why I asked this question and here's how it might be applicable to 
you so someone has the experience they get to bear witness to what it's like to have this 
conversation. 

243 
00:26:39.750 --> 00:26:43.980 
Dallas Travers (she/her): And what's possible when you when you look at this problem instead of 
run from it. 

244 
00:26:44.490 --> 00:26:44.910 
Right. 

245 
00:26:46.440 --> 00:26:47.460 
Randi Roberts: that's really interesting. 

246 
00:26:49.470 --> 00:26:49.950 
Dallas Travers (she/her): it's also. 

247 
00:26:50.640 --> 00:26:53.280 
Dallas Travers (she/her): experiential marketing because people see you in action. 

248 
00:26:53.460 --> 00:26:56.400 
Dallas Travers (she/her): which is different from seeing you on a video talking to them. 

249 
00:26:57.690 --> 00:26:58.020 
Randi Roberts: Right. 

250 
00:27:00.060 --> 00:27:05.160 
Randi Roberts: Right boy that's I had not thought about it that way and it's interesting because I 
tend to feel. 
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251 
00:27:05.880 --> 00:27:20.070 
Randi Roberts: OK, this is another thing that you know, this is one of my things that i've been 
working on, because you know i'm i'm about to launch a group and what's been holding me back 
from that is the limiting belief that well my people don't want to talk about their stuff in front of 
other. 

252 
00:27:20.070 --> 00:27:21.090 
Dallas Travers (she/her): People right. 

253 
00:27:21.810 --> 00:27:32.430 
Randi Roberts: And so that was my first thought to on talk either using that kind of discussion, but 
why do I think that I haven't tried it. 

254 
00:27:32.700 --> 00:27:33.300 
Dallas Travers (she/her): I haven't tried it. 

255 
00:27:33.660 --> 00:27:34.170 
Randi Roberts: Right right. 

256 
00:27:35.190 --> 00:27:41.430 
Dallas Travers (she/her): Well, and the format of this, I might be getting ahead of ourselves here 
well let's just like let's pretend that we're going to go with this idea for a hot second. 

257 
00:27:41.460 --> 00:27:46.410 
Randi Roberts: Well, and also, I have to say, the fact that you and I both hit on the same thing, 
something. 

258 
00:27:46.560 --> 00:27:47.370 
Randi Roberts: So let's go with it. 

259 
00:27:47.580 --> 00:27:47.940 
Okay. 

260 
00:27:49.350 --> 00:27:58.050 
Dallas Travers (she/her): It doesn't have to be on video this person can essentially be anonymous I 
mean you're not going to like master their voice so they sound like they're in witness protection or 
anything but. 

261 
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00:27:58.350 --> 00:28:08.190 
Dallas Travers (she/her): There will be a certain degree of anonymity and you could release it as a 
standalone like three to five episode podcast series. 

262 
00:28:11.340 --> 00:28:14.760 
Dallas Travers (she/her): Now the downside to it well, no, because people could still opt in for it. 

263 
00:28:15.300 --> 00:28:32.940 
Dallas Travers (she/her): Right so then it's like these, so the conversation is broken in two phases so 
because i'm a busy working woman, I don't have time to sit down and fill out a worksheet or even 
watch a long video, but I could listen on my commute or when i'm on my bike or doing the dishes. 

264 
00:28:36.270 --> 00:28:36.720 
Randi Roberts: yeah. 

265 
00:28:37.170 --> 00:28:39.990 
Dallas Travers (she/her): Do you think your audience absorbs information that way. 

266 
00:28:40.440 --> 00:28:41.190 
Randi Roberts: I do yeah. 

267 
00:28:41.280 --> 00:28:42.840 
Dallas Travers (she/her): mm hmm mm hmm. 

268 
00:28:44.730 --> 00:28:49.590 
Randi Roberts: And then the thing that I can do is I could put it out as a video with the audio 
available to. 

269 
00:28:49.890 --> 00:28:50.130 
Dallas Travers (she/her): yeah. 

270 
00:28:50.190 --> 00:28:52.350 
Randi Roberts: You know, they can take it in how they want to take it in. 

271 
00:28:52.560 --> 00:28:59.040 
Dallas Travers (she/her): yeah I thought of the podcast just so that the person you're coaching has 
more anonymity than the video. 

272 

Transcripts are auto-generated.  
Coaches on a Mission- © 2022 Dallas Travers, The Hive. |. All Rights Reserved.               .26



00:29:00.240 --> 00:29:01.380 
Randi Roberts: very good point yeah. 

273 
00:29:01.830 --> 00:29:02.100 
Dallas Travers (she/her): that's it. 

274 
00:29:03.450 --> 00:29:04.920 
Randi Roberts: yeah no I think that's right. 

275 
00:29:06.180 --> 00:29:08.430 
Dallas Travers (she/her): Okay, so let's poke holes in this idea. 

276 
00:29:08.820 --> 00:29:21.030 
Dallas Travers (she/her): Okay, so once we get this inspiration for a lead magnet the place, we 
often the answer the question we try to answer first is often should it be a three part video series, 
or should it be a workbook what do I. 

277 
00:29:21.300 --> 00:29:31.050 
Dallas Travers (she/her): What does it look like, we have to let the content, this is the same with 
designing a course the content needs to inform the format, not the other way around. 

278 
00:29:32.310 --> 00:29:43.830 
Dallas Travers (she/her): So if it isn't illuminating a conversation unnecessary conversation, as a first 
step, what else might it be the lead magnet. 

279 
00:29:46.710 --> 00:29:51.030 
Randi Roberts: Wait I want to make sure I understand your question you mean other than this 
podcast that we're talking about. 

280 
00:29:51.120 --> 00:30:08.280 
Dallas Travers (she/her): And i'm not talking about the format i'm talking about the content, so the 
idea we both had was like highlighting this this conversation, so if it's not highlighting this 
conversation Is there something else that comes to mind, for you, for essential content of this lead 
magnet. 

281 
00:30:21.870 --> 00:30:25.200 
Randi Roberts: it's interesting because I feel like this is the big thing. 

282 
00:30:25.530 --> 00:30:28.080 
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Randi Roberts: Because until they see the vision. 

283 
00:30:28.440 --> 00:30:37.470 
Randi Roberts: they're not going to like they have to dream first and then we can deal with the 
reality so so like this has to be the first step yeah. 

284 
00:30:37.830 --> 00:30:49.830 
Dallas Travers (she/her): I think so, too, I really do it feels really clear to me alright so illuminating this 
conversation that's what we're going to deliver content wise in this lead magnet when you think 
about the lifestyle. 

285 
00:30:50.340 --> 00:31:09.300 
Dallas Travers (she/her): And the learning style of your dream client plus your coaching style what 
format, would be the best way to deliver this content, so I gave you the idea of this pop up 
podcast let's just think through that the format that would be the best match, for your audience. 

286 
00:31:12.390 --> 00:31:13.020 
Randi Roberts: um. 

287 
00:31:16.260 --> 00:31:20.130 
Randi Roberts: So, are you are you talking about how I get the podcast today. 

288 
00:31:20.610 --> 00:31:37.020 
Dallas Travers (she/her): i'm just talking about i'm sorry i'm being confusing here i'm just talking 
about is, it is the format, the podcast or should it be videos doesn't need to be a series of emails 
like what i'm just I want to confirm that the the format is something that your audience will absorb. 

289 
00:31:37.500 --> 00:31:49.800 
Randi Roberts: I got it, I actually think the podcast is good, because I do think these are people that 
are listening they're taking in content if it's a an audio book or podcasts or whatever they do that 
all the time. 

290 
00:31:51.270 --> 00:31:57.300 
Randi Roberts: And, and I was thinking video, because then I could offer it both ways, but your 
point about confidentiality, the. 

291 
00:31:57.300 --> 00:31:59.670 
Randi Roberts: client is so important to me that I really. 

292 
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00:32:00.150 --> 00:32:05.100 
Randi Roberts: like that, so I I do think the podcast episode is a good idea. 

293 
00:32:05.280 --> 00:32:14.790 
Dallas Travers (she/her): yeah you know, I was confusing you Randi is it's not supposed to be that 
easy so i'm here i'm over here, trying to make it hard for the purpose to help our poor listeners out. 

294 
00:32:16.680 --> 00:32:17.070 
Randi Roberts: got it. 

295 
00:32:17.370 --> 00:32:22.830 
Dallas Travers (she/her): Right, but we just like we had the idea and the format came to us and 
there's your two minute podcast episode. 

296 
00:32:23.640 --> 00:32:26.010 
Randi Roberts: Right that's right okay we're done Thank you bye. 

297 
00:32:26.340 --> 00:32:31.080 
Dallas Travers (she/her): Thanks for tuning in, but I really do think we got it, I really do yeah. 

298 
00:32:31.110 --> 00:32:33.210 
Dallas Travers (she/her): yeah yeah okay. 

299 
00:32:33.270 --> 00:32:33.660 
Okay. 

300 
00:32:35.550 --> 00:32:42.930 
Randi Roberts: So so i've got them dreaming about the possibility, so that they're you know they are 
aware of the solution. 

301 
00:32:43.110 --> 00:32:55.410 
Randi Roberts: mm hmm the process of them hearing that conversation will give them insights into 
the fact that i'm the person to help them do that or my program is the program to help them do 
that. 

302 
00:32:56.220 --> 00:33:04.710 
Randi Roberts: In terms of gaining traction piece is that important for that to be in this first lead 
magnet or is that something that comes after. 
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303 
00:33:05.160 --> 00:33:19.860 
Dallas Travers (she/her): yeah that could come in the nurture sequence but attraction is a step 
okay it doesn't have to be more than that, it is crucial to also include that in the lead magnet so I 
see traction and two areas, the first one is. 

304 
00:33:20.910 --> 00:33:28.050 
Dallas Travers (she/her): bearing witness to this conversation that's actually a really big step for 
them, this is something they've been avoiding that's traction in and of itself. 

305 
00:33:28.710 --> 00:33:37.110 
Dallas Travers (she/her): Okay number two the way i'm envisioning this podcast series is with like 
sports. 

306 
00:33:37.740 --> 00:33:46.740 
Dallas Travers (she/her): commentary from you whether that's just how you set up each episode in 
the introduction, or even at some point during the conversation. 

307 
00:33:47.130 --> 00:34:03.330 
Dallas Travers (she/her): It pauses cut to Randi who explains the importance of this question, or 
who explains why why you asked it the way you did or how the listener can apply that part of the 
conversation to their own lives. 

308 
00:34:04.530 --> 00:34:21.480 
Dallas Travers (she/her): So there's this like teaching element to it as well, so i'm not just left to my 
own devices to make a make whatever to take whatever I can out of that recording you're going 
to walk me through how to take the recording and apply it to my own life you. 

309 
00:34:22.860 --> 00:34:27.930 
Randi Roberts: know that that makes a lot of sense it's interesting while you were saying that I had 
a couple of thoughts one you know. 

310 
00:34:28.680 --> 00:34:33.870 
Randi Roberts: I think a lot of times we do too much with lead magnets are we tried to do to 
natural lead magnets right. 

311 
00:34:34.200 --> 00:34:49.890 
Randi Roberts: So, like part of me was thinking okay I don't want to give away everything I don't 
want them to think they can do this on their own, I know that you know I want them to see that 
i'm part of the solution for them and then I realized, I was getting my in my own way again so. 
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312 
00:34:51.240 --> 00:34:52.080 
Randi Roberts: it's a process. 

313 
00:34:52.440 --> 00:35:00.390 
Dallas Travers (she/her): I think it's the most common mistake that we as values driven coaches 
that's that's our comfort zone, giving people everything. 

314 
00:35:00.660 --> 00:35:08.100 
Dallas Travers (she/her): Right like dotting all the i's crossing the t's making it as complete as 
possible and that's where we can start to cause harm with our lead magnets. 

315 
00:35:08.640 --> 00:35:14.790 
Dallas Travers (she/her): people get overwhelmed or fooled into thinking, they have everything 
they need when what they really need is the coaching container. 

316 
00:35:16.410 --> 00:35:17.010 
Randi Roberts: yeah right. 

317 
00:35:18.420 --> 00:35:19.110 
Dallas Travers (she/her): Okay. 

318 
00:35:19.590 --> 00:35:26.790 
Dallas Travers (she/her): So what might be your next step around this is to bring this lead magnet 
to life. 

319 
00:35:28.320 --> 00:35:31.260 
Randi Roberts: um well i'm liking this idea, a lot. 

320 
00:35:31.320 --> 00:35:42.450 
Randi Roberts: I think what I need to do is sketch out a little bit more clearly what I want the 
outcome to be like what do I want the the person listening to experience and feel. 

321 
00:35:43.830 --> 00:35:52.320 
Randi Roberts: Through the contact with my lead magnet so that I can get just get clear on where 
how I want that to go. 

322 
00:35:52.620 --> 00:35:52.890 
yeah. 
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323 
00:35:54.960 --> 00:36:02.460 
Randi Roberts: And you know there's there's details and things to work out in terms of the 
production, but then I need to think about a client that would be appropriate and willing. 

324 
00:36:02.580 --> 00:36:02.850 
Dallas Travers (she/her): To. 

325 
00:36:02.880 --> 00:36:04.050 
Randi Roberts: move through this with me. 

326 
00:36:04.560 --> 00:36:05.070 
mm hmm. 

327 
00:36:06.510 --> 00:36:09.690 
Randi Roberts: And then there's all of the details about the technology. 

328 
00:36:10.020 --> 00:36:22.290 
Dallas Travers (she/her): Yes, yeah well the technology like we could keep the tech really, really, 
simple and it's a zoom conversation right, and then I have a great audio editor when you're ready. 

329 
00:36:22.920 --> 00:36:29.040 
Dallas Travers (she/her): i'll see pretty simple Okay, so what I heard you say was the next piece 
around this is to really sketch out. 

330 
00:36:29.340 --> 00:36:42.960 
Dallas Travers (she/her): What is the outcome, or the promise of this lead magnet and how do I 
want the listener to experience the lead magnet once you're clear on that it will give form to what 
that conversation with the client will be like. 

331 
00:36:43.530 --> 00:36:50.220 
Dallas Travers (she/her): When you're clear on a form of that conversation, it will be easier to reach 
out and get somebody to volunteer. 

332 
00:36:51.240 --> 00:36:51.540 
Randi Roberts: yeah. 

333 
00:36:51.960 --> 00:36:55.110 
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Randi Roberts: Now, I think that that's exactly right, you know it's interesting because. 

334 
00:36:55.410 --> 00:36:58.140 
Randi Roberts: In the coaching container. 

335 
00:36:58.350 --> 00:37:12.720 
Randi Roberts: conversation, you know I try so hard to stay with the client and and in a way it feels 
like I have an outcome here like I have an agenda when i'm in a coaching session it's about the 
clients agenda. 

336 
00:37:13.140 --> 00:37:21.300 
Randi Roberts: And so i'm going to need to watch myself through this process to make sure that 
that i'm threading that needle you know. 

337 
00:37:21.990 --> 00:37:25.170 
Dallas Travers (she/her): Completely if I could offer a tip around that. 

338 
00:37:25.380 --> 00:37:38.520 
Dallas Travers (she/her): Please, we did it before we started recording right I checked in with you 
okay So what do you want to get out of it and I sort of mapped with you, or it sounds like this is 
the order that we're going to go. 

339 
00:37:38.760 --> 00:37:39.240 
Randi Roberts: mm hmm. 

340 
00:37:39.630 --> 00:37:59.220 
Dallas Travers (she/her): I do that, so that I can keep the listener in mind for these podcast episodes 
so it's like so we now have an agreement that this is coaching plus plus this other thing and that 
really helped me give myself permission to actually have an agenda in these conversations. 

341 
00:37:59.580 --> 00:38:00.960 
Randi Roberts: So that's really helpful, thank you. 

342 
00:38:01.230 --> 00:38:09.660 
Dallas Travers (she/her): yeah because i'm here to help you but we both have in mind that people 
are listening so we want to make sure that it's helpful to the listener as well. 

343 
00:38:10.110 --> 00:38:10.380 
Right. 
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344 
00:38:12.060 --> 00:38:15.000 
Randi Roberts: Okay, this test so like it was too easy. 

345 
00:38:15.150 --> 00:38:17.160 
Dallas Travers (she/her): I know it's kind of a buzzkill. 

346 
00:38:18.870 --> 00:38:19.920 
Randi Roberts: Sorry, everybody. 

347 
00:38:22.380 --> 00:38:29.130 
Randi Roberts: You know I feel like everyone's while what oh my gosh, what are we talking about 
in the highest make it easy. 

348 
00:38:29.250 --> 00:38:30.840 
Randi Roberts: And you are, you and I just did that. 

349 
00:38:31.650 --> 00:38:42.180 
Dallas Travers (she/her): We did that and here's why I think it was so easy, we were really, really 
clear on who the audience is for this lead magnet. 

350 
00:38:43.980 --> 00:38:52.860 
Dallas Travers (she/her): And then we got really, really clear about the first step right that they need 
in order to believe. 

351 
00:38:53.370 --> 00:39:04.920 
Dallas Travers (she/her): That the thing they want is true so because we followed that through line 
it narrows your options right away, I think it's when someone sits down and stares at a blank 
screen saying okay. 

352 
00:39:05.190 --> 00:39:21.270 
Dallas Travers (she/her): let's design a lead magnet where the world is your oyster that's where it 
gets really, really challenging but when you know who it's for what promise it's connected to so the 
offering, that is the end result, identifying the first step is pretty easy. 

353 
00:39:23.250 --> 00:39:23.550 
Randi Roberts: yep. 

354 
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00:39:23.850 --> 00:39:31.440 
Dallas Travers (she/her): Good great more effortless decisions in 2022 that's my my goal for you 
and for everyone listening. 

355 
00:39:31.710 --> 00:39:32.400 
Randi Roberts: i'm done with that. 

356 
00:39:32.520 --> 00:39:34.620 
Dallas Travers (she/her): Great Randi thanks for coming back. 

357 
00:39:35.220 --> 00:39:36.960 
Randi Roberts: My pleasure thanks for having me Dallas. 

358 
00:39:37.320 --> 00:39:39.450 
Dallas Travers (she/her): Thanks everyone for tuning in we'll see you next week. 
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